Internal Quality Assurance Cell

Smt. Jawala Devi College of Education, Sanghol Punjab-140802

Recognized by NCTE, Accredited by NAAC, Affiliated to Punjabi University, Patiala

www.jawaladevicollege.org, igac‘;awaladevi@cordia.edu.in

Minutes of the 4" Meeting of Internal Quality Assurance Cell held on 25/05/2024 at

[1.00 am at office of Smt. Jawala Devi Memorial Trust, Cordia Group of Institutes

Sanghol. Meeting was chaired by Dr. Urmil Verma, Trustee, Smt. Jawala Devi Memorial

Trust, Sanghol.

Following members were present in the meeting:

2.

3.

9.

Honorable Lord Rana, Chairman, SIDMT

Ms. Urmil Verma, Executive Trustee

Prof Monika , Advisor, Cordia Group of Institutes
Dr. Sanjeev Kumar, Head- General Administartion
Dr. Shahsi P. Negi, Principal cum Chairperson IQAC
Dr. Paramjeet Kaur Mangat, Coordinator, IQAC

Ms. Amita Sharma

Dr. Harjinder Singh

Ms Taruna Narang

10. Mr. Deven Sharma

11

. Mr. Deepak, IT Assistant




Meeting started with the formal welcome of the chair by Head- Gen. Admin. Following

agenda were discussed in the meeting and resolved:

Agenda 1: Redesigning the institutional website
Resolved: Demo website was presented by the concerned expert, it was decided by
the committee that institutional website needs to be upgraded with some advanced
features. The process needs to be initiated soon. Required menus and submenus needs
to be created as per the requirements of NAAC for further documents upload.

Action taken: List of menus/submenus given to the centralized IT cell of the institute.

Agenda 2: Introducing ITEP
Resolved: In compliance of NEP-2020, Integrated Teacher Education Program needs
to be introduced in the campus. The management discussed the point on technical

ground and suggested all staff members to work on this matter for further discussion.

Action Taken: The point included in the agenda for further meeting of board of

governance.

Agenda 3: Final submission of [IQA application.
Resolved: As it was decided in the previous meeting that an institution should submit
IIQA application and the preparation for IIQA application has to be done asap. It was
informed by the coordinator that the affiliating university yet to issue validity of
affiliation letter as required by NAAC. The concerned dealing has to follow up the
procedure, Further after the long discussion and deliberations, the committee decided
to submit the IIQA application till end week of June, 2024 to proceed for
accreditation cycle-III with existing methodology but before [IQA application, SSR
report must be ready along with all annexures.
Action Taken: IIQA application form has been downloaded from NAAC portal to fill
the same manually first. College transportation has been arranged after the meeting
and scheduled for tomorrow to go to the university to follow-up the required

documents (validity of affiliation) and procedure.




Agenda 4: SSR compilation (cycle-111)

Resolved: All faculty members have to compile the criteria wise data for the
submission of SSR after the IIQA acceptance. IQAC coordinator informed the
status of SSR report that almost maximum required annexures have been prepared
by the faculty members except few; Arrangement of annexures in sequence as per
the NAAC Manuel, sccaning and preparing the pdf/jpg version of file is in
process, which is taking little time as there is size limitation of all annexures to be
uploaded in the portal. Mr. Deepak form IT cell is directed help the staff of
Education department from in document sccaning, compressing the size of
documents and many other related works of NAAC so that workload may be
divided.

Action Taken: NSS incharge, Mr Harjinder Singh has provided the hard copy of
complete file related to outreach activities to Mr. Deepak for further scanning and

compressing.

Agenda 5: Admission 2024-25

Resolved: As admission process has already been started for the session 2024-25.
Centralized marketing department has to submit the report to the higher
authorities on daily basis. All staff members were directed to contact pass out
students about the ODL programs and other courses available at campus. B.Ed.
students can be motivated for M.Ed. course. A career counseling session can be
planned for the students. Dr Harjinder, Admission coordinator has given the
responsibility to organize the same.

Action Taken: List of pass out students has been given to Ms. Khushpreet, Front
office Executive to contact the students and to coordinate the progress with
concerned course and class incharges. Marketing department continued to

publicize the regular and ODL courses in various platforms of social media.

Keeping in mind SSR compilation process, the meeting was summarized with a

note that Mock Inspection to be conducted for checking all documents at internal




level within the campus before uploading. Management of the college will also
participate in the mock inspection.

Meeting was ended with the thanks to the chair
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Minutes of the 3" Meeting of Intemal Quality Assurance Cell was held on dated

17/02/2024 at 3.00 pm at Principal's office, Smt Jawala Devi College of Education,
Sanghol, Punjab:

Following Agenda were discussed:

Installation of Banner outside the main gate of an Institution
Celebration of Internatmnal anens‘ Eray

Discussion about Two -:I'm,rs spnﬂs Mest>.

Activities to be scheduled umi&r%l&& ul:ut:_;"

".

Syllabus coverage ‘;

Admission strategies for upcoming sé!}}.mn zm-zs
hQﬁR for current session k-

AISHE 2022-23

QA Application

Webszite Updation

"
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Proceedings....

» |t was decided in ‘ché_'i‘i‘leeting Mr. Deepak, Incharge IT cell has to design the Banner
and finalize the content till 19/02/2024 including the features and Moto of the
courses. 5ame has to be displayed immediately at main entrance of an institution.
Damaged flex/banners may be removed with immediate effect,

* For the celebration of international Wemen's day, it was decided that 55P, FGS to be
consented as chief guest on the occasion. Formal Invitation will be sent by the
respective Management. It was further decided that Two-three faculty members
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R w=s directed tp a2l the s incharpes (Ms Amita Sharma, Ms Taruna Narang) that
ﬁﬁremmmadzte&mmneﬁmdmafwdﬂemmninum be hald
on Sports day. Marsover, Kabbed, Vollyball, Badminton will be the rmain game. Rest
SVEND will be thorws, Hests and others. 157 & 18™ March has been finalized to
OEane the event in coflaborstion with GIO Educstion Coundil.

Schedule =nd activities 1o be organized during the NSS camp has been discussed and
*proved by the comminee. Dr Harjinder, Incharpe, NSS unit has been directad 10
Croulate the schedule among all saif members.

bt wes aleo discrssed in the meeting that all fEculy members will have 1o complete
the syllsbus of their respective subject before 15% April 2024 and also submit their
TEport 0 the principal. Ms Amim Sharma, Incharge . time table commines has o
an:a:rh:&dnﬁahnfﬂﬂuhtmunifmyasmquiuih}'m:mmm

*  Admission policy for s=ssion 2024-25 was discussed in the meeting and draft proposal
h=s 1o be forwarded to the Menagement for further perusal. Lord Rana scholarship to
meritorious swdents wes added m the proposal as ji was previously practiced in the

institution. .

= All the members of IQAC have to sibmit their progress report regarding ADAR for
further discussion and approval,

* Furthermore, Coordinator IQAC presenied the AISHE data which was submitied on
13/0272024 before the committes for their information and record &s same is required
for further 11QA application to NAAC, ;

* It was decided that an instintion has ta submit TIQA application in May/June, 2024
for entering in the cycle-3™. All criteria incharges were told 1o update the SSR
regularly till its submission. Preparation of 1IQA application needs to be finalized till
end of March 2024.

* IT cell has to ensure that an institutional website must be functional without any
flaws. All required documents need to be uploaded in the wehsite of an institution as
per the puidelines of affiliating university/regulatory bodies. IQAC members have to
check the website regularly and also provide the data of regular activities to the IT
cell for further upload,

Meeting was ended with the thanks to the chair
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Following members were present in the meeting;

Dr. Shashi Prabha Negi, Principal cum Chairperson, IQAC
Dir Sanjeev Kumar, Head —General Administration

Dr. Paramjeet Kaur Mangat, Coordinator, IQAC

Dr Harjinder Singh

Ms. Amita Sharma

Ms. Taruna Marang

Dr Mandeep Kaur

Mir. Randeep Singh Dhillon ¥,

Mr Baljinder Singh '

K. Deepak (IT cell)
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Minutes of the 2" Mesting of Internal Quality AsSilAReLR:
11.00 am at Principal Office, SIDCE, Sanghol: &

Following members were present in the mé
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Minute Mot .
Minutes of the 1" Meeting of Internal Quality Assurance Cell held on 02/08/2023 at 3.00

pm at Principal Office, SIDCE, Sanghol:

Following members were present in the meeting:
1. Dr. Sanjeev Kumar. Chairperson, IQAC
Dr. Paramjeet Kaur Mangat, C oordinator, IQAC

2

3. Dr. Harjinder Singh

4. Ms. Amita Sharma

5. Ms Taruna Narang

6. Mr. Deven

7. Dr. Sarbjit Kaur, Associate Professor, GHG Khalsa College of Education,

Sudhar

Agenda_ |- Academic calendar 2023-24.
Calendar for the session 2023-24 was p

Resolved: Academic
same was approved. Incharge B.Ed. department

resented

before the committee and
was directed to circulate the copy among all concerned, and also to ensure

that same has to be uploaded on

of NAAC/NCTE.

Institutional website as per the guidelines

3. Use of ICT in the classroom

Agenda
ed: All faculty members have to prep

are power point presentation

Resolv
ct. It must be ensured that every student has to deliver one

at they can be familiar with
| during the

two in each subje
uring the semester SO th

presentation atleast d
dents must be trained to use of LCD pane

technology. Also the stu

class as per the schedule.




Agenda 3: Clubs and committees

Resolved: As per the guidelines of various regulatory bodies, all clubs and
committees have been revised. Incharges of committee has to record the
activities of respective club and committees regulary. Coordinator-IQAC
has to ensure the same. |

Agenda 4 : Unit Test

Resolved: Schedule of unit test was presen ed by Examination cell and

same was approved by the committec for further implementation during

the session.

Agenda 5: Academic Unit Plan for the sessw 2023-24.

Resolved: All iaculty members wer _‘dlreqted to prepare unit plan for

Well in tlmg‘.

Meeting .V\-Jéijéj_;,énde_d with the thanks to the chair
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Principal Principal
smt. Jawala Devi College of Education
Sanghol, Fatehgarh Sahib




